San Jose Downtown Association

February 13 Board of Directors Meeting – 2009 Critical to Downtown Exercise

Top Three Ideas from three different groups forwarded to Mayor Chuck Reed for his summit.

Group A

1. Condominium buyer gift card - $2009 gift card incentive for new buyers, used at downtown retail

2. Bike racks – artistic and tailored to downtown districts, creating a more bicycle-friendly downtown.  

3. Live music grants for businesses – Austin, Texas, model.  Subsdize live music venues (bars and restaurants) to create thriving live music scene (versus DeeJay driven).

Group B

1. Combined image and PR campaign – Sustained campaign to enhance downtown’s image* 

2. Monument (wayfinding) signs for ground floor retailers

3. Historic trolleys reinstated and used as shuttles – include link to airport hotels, for example

Group C

1. Downtown Dogs – Dog park, dog events, policies (e.g. encourage retail to be dog-friendly)

2. Support the SoFA project; make sure it is completed* 

3. A taste of downtown event at the point of sale.  Sidewalk sales, retailers, restaurants.

Runners up

1. Get Apple to come to Downtown San Jose with a retail store

2. Relax regulations for small retail businesses

List of all ideas

1. More safety signage on VTA tracks

2. Better loading zones

3. Audit of regulations that discourage retail

4. Gift card coupon to downtown condo buyer, only spent downtown

5. Include entire SoFA neighborhood in the sidewalk extension*

6. Expand First Street beautification elements turn on transit mall functions

7. Live music grants for businesses – coordinated effort, more than just one business

8. Ensure festival funding – Jazz festival

9. Coordinated restaurant promotion – dine about 

10. Couplet conversion – do it

11. Lobby for sales tax equity

12. Dog park in St. James park

13. Lighting project using solar energy

14. All of downtown businesses offer promotion on founder’s day

15. Hoop it up contest, City vs City

16. Relax regulations on business

17. Include art in walking map , enhance downtown credit card

18. Downtown coupon book

19. Paint all utility boxes

20. Have school kids paint all downtown fire hydrants

21. Give Guadalupe Park more programming – dog walk to river

22. Leverage Tech Museum to create Innovation Hall of Fame

23. Events to bring people downtown

24. Outdoor shopping event

25. Monument signs give visibility to restaurants

26. Easier parking validation

27. Parking campaign

28. PR campaign with the press

29. Step on improve Zero Festival

30. Local targeted events

31. First time home buyer incentives

32. Improve advertisements

33. Target smaller arts groups to perform downtown

34. Free parking for 2-3 hour period at night to encourage dinner business

35. Get a downtown bookstore

36. Apple store

37. Nonprofit community organization support

38. Make downtown more bicycle friendly with bike racks

39. Encourage world-class exhibits – one of a kind

40. Downtown shuttle perhaps from hotels in N. San Jose

41. Free or discounted light rail on weekends

42. More collective/sustained marketing campaigns

43. Better looking newsracks that reflect character of each district, custom designed

44. Basketball court across from City Hall

45. Image campaign

46. Solar lighting / Art contest

47. Bike racks on Paseo

48. Doors project with art

49. Expedite renovation process of Christ Church

50. Ongoing small business support group

51. Downtown job fair

52. Urban design Czar

53. Improve downtown partnerships with SJSU

54. Dog contest / 3k dog walk / dog friendly policies

55. Downtown events that showcase downtown businesses

56. Marketing campaign to change perception*

57. Downtown code of conduct

58. Support downtown events that are already here

59. Support Left Coast Live *

60. SoFA project support

61. San Jose specific museum of public art

62. One great motto

63. Public light show

64. Rebranding San Jose

65. Show empathy for businesses

66. Marketing survey

67. Guadalupe River Park cleanup and event

68. Night time shuttle, historic trolley downtown

69. Better info signage for VTA

70. Better ridership turnout 

71. More frequent bus stops

* - Top three ideas supported by Mayor Chuck Reed and Council Member Sam Liccardo at Feb. 19 Mayor’s Summit 

